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empathy

noun [U ]
UK¥) /'em.ps.6i/ UsW) /'em.ps.6i/

Add to word list :=

the ability to share someone else's feelings or experiences by imagining what it
would be like to be in that person'’s situation

Compare

sympathy (UNDERSTANDING)

https://dictionary.cambridge.org/dictionary/english/empathy
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Constructive effects of empathy

Innovation Engagement Retention Inclusivity Work-Life Empathy
fostered more
People who claimed Only 32% of people When they felt their Only 17% of those When people thought empathy
that their leaders who experienced less life circumstances  with less sympathetic their leaders were
were empathic were empathy from their were respected and leaders said their more empathic, 86%  When empathy was
more likely to report leaders reported valued by their workplace was said they were able to introduced into
that they could be being engaged, employers, 57% of  inclusive, compared to negotiate the decision making, it
innovative—61% of compared to 76% white women and 50% of those with demands of their increased cooperation
employees compared who experienced 62% of women of more empathetic work and life, and even caused
to 13% of employees more empathy colour indicated they leaders. successfully juggling people to be more
who reported less were unlikely to personal, family, and empathetic.
empathetic leaders.

consider quitting. work duties. In

comparison, 60% of
those polled perceived
less empathy.

https://www.catalyst.org/reports/empathy-work-strategy-crisis
https://elifesciences.org/articles/44269
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Historical Bias

Economic and Technological Priorities
Visibility and Funding

External Bias Institutional Bias

Quantitative Metrics of Success Cultural and Institutional

Publication and Citation Bias Perceptions of Practicality

Challenges in Quantifying Impact Undervaluing of Humanities and Arts

Economic and Market Pressures Lack of Understanding and Communication 2

Market-Driven Approaches Interdisciplinary Gaps
Resource Allocation Siloed Departments

Global Trends and Competition Institutional Structures and Policies
Global Rankings and Reputation

Competitive Funding Environment

One-Size-Fits-All Policies
Lack of Representation

The perceived lack of empathy from research management or university administrators can be attributed to many factors, often rooted in
systemic, cultural, and historical aspects of academia




Human-
Centered
Approaches
in Research
Management

Broadening
the

Definition
of Impact

Incorporating
Qualitative
Assessments

Interdisciplinary
and
Transdisciplinary
Approaches

Traditional View: Historically, research impact was often measured by
guantity metrics like publication counts, citations, and journal impact
factors, which tend to favor STEM fields.

New Perspective: There's a growing recognition that impactful research
extends beyond existing metrics. Non-STEM fields, such as humanities,
arts, and social sciences, contribute significantly to our understanding of
societal, cultural, ethical, and historical aspects of human life..

Beyond Quantitative Metrics: Non-STEM research often yields results that
are not easily quantifiable. Qualitative assessments, narrative evaluations,
and case studies are becoming more prominent in evaluating the
significance and impact of research.

Understanding Context: This shift requires a deeper understanding and
appreciation of the context and content of non-STEM research, which is
inherently an empathetic process.

Collaborative Research: The increasing emphasis on interdisciplinary and
transdisciplinary research such as SDG highlights the importance of
integrating knowledge from non-STEM fields.

Empathy Across Disciplines: This approach requires empathy and respect
for different academic traditions and methodologies, recognizing that
complex global challenges often need holistic solutions that non-STEM
fields can provide.
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Evolution of
institutional mission

First — teaching & learning

Second — research and
development

Third —entrepreneurial active
engines that creates value by
contributing out towards the
social, economic and cultural
development of the regions in
which they operate

represents a radical departure from their
traditional ‘ivory tower’ stance in which
teaching and research have always been treated
as ends in themselves (Nakwa and

Zawdie, 2016).

It means that academia should abandon their
ivory towers and address social needs and
industrial objectives as well (Kapetaniou and
Lee, 2017)
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China
Denmark

Singapore

Institutions
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Global Innovation Index

Below, we show the most innovative economies in 2022

the world, based on analysis from the WIPO Global

Innovation Index.
o . -
Scores are based on the following 7 categories: CESSIRNEVAGIVE ——————> MORE INNOVATIVE
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» Human Capital & Research

» Institutions

» Infrastructure

> Market Sophistication

» Knowledge and Technology Outputs
» Creative Qutputs

MOST INNOVATIVE: EUROPE
WITZERLAND
SCORE: 64.6

For the 12th year in a row, Switzerland

,  leads the ranks thanks to its high number

|, of patents and institutional strength.
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MOST INNOVATIVE: ASIA
SOUTH KOREA
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COLLABORATORS RESEARCH + WRITING Raul Amoros, Avery Koop | ART DIRECTION + DESIGN Joyce Ma



https://www.sciencedirect.com/science/article/pii/S0040162520311100#bib0210
https://www.sciencedirect.com/science/article/pii/S0040162520311100#bib0151
https://www.sciencedirect.com/science/article/pii/S0040162520311100#bib0151

Malaysian
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STRENGTHENING ACADEMIC

CAREER

PATHWAYS

AND LEADERSHIP DEVELC

UNIVERSITY TRANSFORMATION PROGRAMME, ORANGE BOOK

n STRENGTHENING ACADEMIC CAREER PATHWAYS AND LEADERSHIP DEVELOPMENT

Recognising attributes of different talent excellence

With the right support, talent excellence can be nurtured by aligning them to
differentiated career pathways
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All academic staff are expected to have baseline competencies in teaching, research, services and management, after which they may
focus to excel in any of the four responsibilities, quided by the following attributes:

r’ﬂ
INSPIRING

EDUCATOR

Espouses a clear philosophy
and theory of teaching and
learning

Exhibits creativity and
innovation in teaching,
learning and assessment
Introduces innovation that
impacts learning

Makes outstanding
contribution(s) to leadership
of teaching and learning,
which are recognised
nationally and
internationally

Is engaged in scholarly
activities and/or pedagogic
research in their subject
area and/or innovation

1See Exhibit 6 for a more detailed explanation on what it means to be an experienced practitioner

ACCOMPLISHED
RESEARCHER

Demonstrates excellence in
research and produces
original work which makes
significant impact in the field
Makes significant
contribution(s) to the body
of knowledge through
research of international
standing

Is able to attract major
research grants

Research has impact on
community and society at
large (i.e., knowledge
transfer takes place)

&
EXPERIENCED

PRACTITIONER!

Demonstrates excellence in
professional practice

Is an authority in the field of
specialisation and contributes
to the field of practice at both
national and international
level

Makes major contributions
and innovations in the
development of their
respective professions

Shows evidence of national
and international recognition
of excellence through
consultancy activities

Where applicable, has
obtained certification by
relevant bodies
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INSTITUTIONAL

LEADER
Demonstrates excellence in
institutional leadership
Leads and empowers
institution to serve the
community and the nation to
achieve national agenda
Demonstrates good
leadership attributes
Demonstrates leadership in
sustaining best practices, and in
leading change where necessary
Is a recognised figure at national
and international level
Demonstrates overall
understanding of key aspects
of management, as well as
rules and requlations
Is visionary and has a
strategic mindset
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Something
to ponder

Chopik, W. J., O’Brien, E., & Konrath, S. H.

Ran king countries a |Qng the (2017). Differences in empathic concern and
perspective taking across 63 countries. Journal

empat hy scale of Cross-Cultural

Ranking highest: Ecuador, Saudi Arabia, Peru, Denmark, the United Arab Psychology, 48(1), 23-38.

. . . . . https://journals.sagepub.com/doi/10.1177/002
Emirates, Korea, the United States, Taiwan, Costa Rica and Kuwait 2022116673910



https://journals.sagepub.com/doi/10.1177/0022022116673910
https://journals.sagepub.com/doi/10.1177/0022022116673910

This information on this presentation is given in

miﬁe‘ﬁﬁ WHERE?22-=-... summary form and does not purport to be
- Wﬂwmm? % WHY WHU'-' complete. This presentations are intended for
(78 educational purposes only and do not replace
».HWWHA.P HOW" WHY’ 3 @ D ViR wse

the rules and regulations of respective

universities. Statements of fact and opinions

mWHO? expressed are those of the presenter and, unless
7 expressly stated to the contrary, are not the

HOW. WHEN’ opinion or position of UTM. UTM does not

WH ERP WHERE? WHICH? WHOSE? qmﬂ;ﬂw h ° WHW WHERP enfio.r.se or approve, and assumes no

responsibility for, the content, accuracy or

W W W WEE 7 completeness of the information presented.
WHltH? Before acting on any information you should
consider the appropriateness of the information
WHAP H0W? WHY? havin d
g regard to these matters, any relevant
W"\" WHO? WHERE? WHAT? HOW? . ,
_WHOSE’= £ HERE WHOR m WHER? VT document and in particular, you should seek

HOSE? WHENT advice from your university.

= WHAT? H0W7 WHY7
(IHO? WHERE? WHAT? HOW?

. WHERE? WHICH? WHOSE? WHEN? WHY?

WHY’ HOW? WHERE?
£ <WHO? WHOSE?

e wmm;%;w

V.'HEIIP WHICH? WHDSE’ WI'IEN’ WII‘F



	Embracing Empathy Human-Centered Approaches in Research Management
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Ranking countries along the empathy scale
	Slide Number 10

